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a community centre run with and for  
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Tel: 0161 835 2499

Want to support  
our aims?



We have ambitious  

new aims for our

2020 – 2023 strategy:

2020-2023
Booth Centre’s aims

Make the Booth Centre a great place to visit,  
volunteer and work

2.

4.
Increase public awareness about homelessness

Enable people who are or have been homeless to take a   
leading role in what we do 

Influence local and national policy for the  
benefit of people who are or have been homeless

Take specific steps to support people who are or have  
been homeless to secure a safe home and have a  
good quality of life
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We work with the people attending the 
Centre to provide activities which help 
to rebuild their confidence and learn 
something new, whilst having fun and 
building social connections. We run 
arts, employment and skills sessions 
daily and offer everyone a healthy, 
free breakfast and lunch. Advice and 
support is available to help people find 
accommodation, access healthcare 
and overcome the practical difficulties 
they are facing.

This year, the Covid-19 pandemic has 
presented us all with new challenges, 
and we are expecting to see a sharp 
rise in homelessness. However, a 
bright spot in this difficult situation 
is that change is happening more 
quickly in the homelessness sector 
than it ever has before. We now have 
an opportunity to do things differently, 
and we look forward to working with 
our partners in the statutory and 
voluntary sector to reimagine services 
and direct new models of working.

In addition, working with people 
coming to the Centre will be central 
in achieving this meaningful change. 
Partnership working underpins 
everything we do at the Booth Centre. 
We give everyone the opportunity to 
contribute towards every element of 
evaluation, planning and delivery of 
our services, as well as get involved in 
shaping local policy.

Our aims for 2020 – 2023 detail what 
we plan to achieve over the next three 
years. Having exceeded the targets 
for our last three-year strategy, we 
have set ambitious new goals for 
2020 – 2023. These goals have been 
developed with people who come 
to the Centre, as well as our staff, 
volunteers and trustees. Each aim has 
been informed by our experience over 
the past 25 years and the pressing need 
for systemic change.

We look forward to continuing to 
deliver the holistic support we are 
known for, whilst amplifying our  
efforts to influence local and national 
policy aimed at ending homelessness. 
Together, with our partners and people 
coming to the Centre, we will achieve 
lasting change for people affected  
by homelessness.

For 25 years, the Booth Centre has been on a mission to bring about the 
positive change that people who are homeless need to realise a better 
future. We are hugely proud of the life changing support that we have 
been able to provide to thousands of people affected by homelessness.

Amanda Croome, CEO
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Our vision is for everyone to have a secure home and the opportunity to have  
a good quality of life.

Vision, Mission
& Values

We are welcoming and 

supportive. We provide 

the opportunity for 

people to socialise, share 

their experiences and 

learn from one another. 

We have an open door 

policy and all our services 

are provided free of 

charge. We don’t judge 

people and we never give 

up on anyone.

We recognise the 

importance of working 

collaboratively with 

people who come to the 

Centre to design,

deliver and evaluate our 

services. We work jointly 

with other organisations 

to achieve the best 

outcomes.

We respect each other 

and celebrate diversity 

so that everyone can 

give their best. We 

recognise the importance 

of providing a friendly 

environment where 

people can feel safe.

INCLUSIVE PARTNERSHIP RESPECTFUL

We all inspire one 

another to discover our 

purpose and reach our 

full potential, celebrating 

our achievements and 

positive steps forward.

INSPIRING
We encourage people 

to take personal 

responsibility for making 

positive changes in 

their lives by providing 

opportunities to develop 

talents and build 

confidence and  

self-esteem.

EMPOWERING
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Vision, Mission
& Values
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May 1st 1995
The Booth Centre opened in rooms at Manchester Cathedral

2003
Manchester in Bloom Award for the Booth Centre’s first garden

2006
Amanda Croome, Booth Centre Founder and CEO, awarded the MBE for services  
to homeless people

2013
Spirit of Manchester Award for Best Volunteer Involving Organisation

2014
Opened our new dedicated Centre -Edward Holt House on Pimblett Street

2015 
The Queen’s Award for Voluntary Service

2015
Spirit of Manchester Award for Best Service User Involving Organisation

2018
Spirit of Manchester Award for Volunteering Team of the Year

2018
National Homeless Link Award for Excellence in Co-Production

2015-20
RHS Outstanding Award for our Community Garden – won five years in a row!

The Booth
Centre at 25
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The Booth
Centre at 25 WHAT WE ACHIEVED IN OUR LAST 3 YEAR PLAN

2017-18      2018-19      2019-20

People moving into
safe homes

People securing
employment

People gaining
qualifications

People taking part
in meaningful activities

People given a voice to
influence strategic change

425

92

79

500

37

406

104

91

628

31

440

133

96

516

33
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AIM 1
Make the Booth Centre a great place to

visit, volunteer and work.

A safe place

A HIGH QUALITY PLACE

A WELCOMING PLACE

A SHARED place

A POSITIVE PLACE
Where everyone is 

treated with respect.

Reflecting the 
importance of the 

people who use the 
building. 

Where people can 
socialise and feel a 
sense of belonging.

Where everyone can 
contribute their ideas.

Which encourages 
people to move

forward in their lives.

What we will achieve:

We will ensure the Booth Centre is...

STRATEGIC AIMS FOR
2020-2023
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2020-2023
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People from the Centre will be centrally involved in evaluation,  
planning and delivery.

AIM 2
Continue working with people affected by homelessness to take  

a leading role in everything we do.

What we will achieve:

How will we do this:

Inclusive  
recruitment

Supported  
volunteering  
programme

Inclusive  
planning 

of staff and trustees 
increasing representation 

of people who are or 
have been homeless.

to enable everyone 
in the Centre to help 

run the Centre.

and evaluation  
meetings for every 
area of the Centre.

We will continue to support people who come 
to the Centre to volunteer and help deliver 
the service. We understand how beneficial this 
programme is for all involved and it will continue 
to be a central part of the day to day running of the 
Booth Centre. 

We aim to increase the representation of people 
who are homeless on our board and within 
our staff team by strengthening our inclusive 
recruitment processes.

STRATEGIC AIMS FOR
2020-2023
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John, ex-serviceman & Booth Centre volunteer.  

This is our Booth Centre and we 
work together to make it the best 

it can be

2020-2023
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All of our aims are important, but this is the one we’re asked about most.
We’ve broken it down into smaller steps to show you exactly how we’ll do it.

We will support everyone who comes to the Centre to resolve their housing issues  
and address any barriers they may face.

By 2023:

A. Safe and secure homes

150 PEOPLE will have moved into their own secure home

will have moved into 
temporary and/or supported  

accommodation

750 PEOPLE
will have found  

a safe place to stay 
with friends/family

360 PEOPLE

AIM 3
Take specific steps to support people affected by homelessness  

to secure a safe home and have a good quality of life.

STRATEGIC AIMS FOR
2020-2023
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We will support everyone who comes to the Centre to resolve their housing issues  
and address any barriers they may face.

By 2023:

150 PEOPLE will have moved into their own secure home

2020-2023

13



AIM 3
B. Employment and qualifications

We’ll work in partnership to deliver a Job Club, training, work placements and other  
into work support.

By 2023:

will have secured 
employment

300 PEOPLE
will have gained  

a nationally  
recognised 

qualification

300 PEOPLE

STRATEGIC AIMS FOR
2020-2023
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2020-2023
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We will continue to provide high quality, free food in our café and work with people  
to access a range of health professionals.

By 2023:

C. Health

AIM 3

our nutritionally

balanced

we will have improved

3 OF PEOPLE‘S 5 A DAY

BREAKFASTS AND LUNCHES

300 people will have

providing at least

accessed HEALTH
PROFESSIONALS SUCH AS:
nurses,  MENTAL HEALTH  WORKERS,

DRUG & ALCOHOL WORKERS

CHIROPODISTS &DENTISTS,

STRATEGIC AIMS FOR
2020-2023
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We will continue to provide high quality, free food in our café and work with people  
to access a range of health professionals.

By 2023:

2020-2023
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AIM 3
d. Purpose, positive relationships  

and wellbeing

We will continue to provide a positive space that encourages people to socialise and build 
relationships. We will enable people to connect with friends and family through offering 
free computer and internet access. We will also run a high quality Activities Programme 
including: arts, sports, wellbeing sessions and our Supported Volunteering Programme.

By 2023:

will have joined our activities 
programme helping to increase 

their skills, confidence,  
self-esteem and wellbeing

over 1000 PEOPLE
will have completed 
supported volunteer 
placements with us

240 PEOPLE

drama
productions

& ART EXHIBITIONS

STRATEGIC AIMS FOR
2020-2023
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2020-2023
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We believe that people who are or have 
been homeless should play a central role 
in the development of strategies, policies 
and services to improve their effectiveness.  
Therefore, we will build on our previous 
work, strengthening our approach to 
enable and support people to be involved 
in strategic work locally, nationally and 
internationally. We will develop and share 
our best practice approach to partnership 
working with others across our sector.

We will continue to ensure people are 

represented at relevant meetings across  
the region.

We will also establish a new commissioning 
model enabling people who are or have 
been homeless to be centrally involved 
in making decisions about the funding of 
new services. Working together through 
this model, we will fund and enable other 
organisations to develop and run services 
that help to achieve our vision of everyone 
having a secure home and a good quality 
of life.

AIM 4
Influence local and national policy to affect positive and lasting 

change for people affected by homelessness.

We will

commission

and fund

at least one

new project per year

STRATEGIC AIMS FOR
2020-2023
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commission

and fund

at least one

new project per year

2020-2023
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It is only by increasing public awareness that changes will be made at a national 
level; changes that are vital in ending homelessness. We aim to contribute towards  

a greater understanding of both the issues and solutions.

AIM 5
Increase public awareness about homelessness.

What we will achieve:

new public  
perspectives

We will provide  
opportunities for people 
to showcase their skills 
and talents challenging 

stereotypes about people  
who are homeless.

greater  
understanding
We will invite people to 

The Manchester Sleepout 
and other events which 

will inform and raise 
awareness of the issues 

and how people can  
take positive action to 

affect change.

improved media 
coverage

We will contribute to 
informative features in 
local or national media 

which will increase 
people’s understanding 

of the issues around 
homelessness.

STRATEGIC AIMS FOR
2020-2023
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Edward Holt House, Pimblett Street, Manchester, M3 1FU

Tel: 0161 835 2499

Registered Charity No. 1062674

Want to support  
our aims?

boothcentre.org.uk

Gift in kind design by

@boothcentre


